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Member of the Board of Directors 
 
Position Description and Expectations  
 
The mission of Crossroads Hospice Society is to support people in their end-of-life journey 
through individualized, compassionate care that offers comfort and quality of life, and to provide 
bereavement support to individuals who are grieving the loss of a loved one.  
 
The Board’s collective responsibilities include. 

• Understanding and communicating the organization’s vision, mission and values, and 
reevaluating when necessary  

• Selecting, supporting and evaluating the performance of the Executive Director (ED)  

• Setting, in collaboration with the ED, the strategic direction and associated high-level 
planning of the organization  

• Ensuring strong fiduciary oversight and financial management of the Society’s resources 

• Supporting fundraising and resource development  

• Enhancing the organization’s public image 

• Ensuring legal and ethical integrity and confidentiality  

• Assessing its own performance as the governing body of the organization  
 
Each individual board member is expected to 

• Know the organization’s mission, policies, programs, and needs as well as understand 
its collective purpose 

• Read and understand the organization’s financial statements and board materials in 
advance of meetings 

• Serve as active advocates and ambassadors for the organization 
• Support identifying and securing the financial resources and partnerships necessary for 

the organization to advance its mission 
• Leverage connections, networks, and resources to develop collective action to achieve 

the organization’s mission 
• Prepare for, attend, and conscientiously participate in board meetings 
• Participate fully in one or more committees or taskforces 
• Respect the experiences of all who bring their voices and experiences into the 

boardroom and the organization 
 

Required skills: 

• Ability to work as part of a team 

• Working knowledge of the governance of the not-for-profit sector and how to carry out 
the responsibilities of being a board member 

• Confidence in providing perspective, knowledge, advice and other input in a Board 
environment 

 
Length of Term: 

• Two years, which may be renewed up to a maximum of three consecutive terms, 
pending approval of the Board of Directors. 
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Meetings and Time Commitment: 

• The Board of Directors meets 8-10 times per year on the last Tuesday of the month, at 
6:00 pm, at the Society’s head office in Coquitlam. Meetings typically last one to two 
hours.  

• Committees of the Board meet a minimum of two to ten times per year, depending their 
respective work agenda. 

• Board members are asked to attend and/or support special events and meetings 
throughout the year to the best of their ability. 

 

 


